




29 December, 1941 • 



To i Colonel Donovan. 


Vie. ; Chief Liaison Officer, Coordinator of Information. 


1 # I hare returned to ay own office this date after approxi¬ 
mately three and a half week*' duty with your organination. In con¬ 
nection with cryptographic natters and the Initiation of your sassage 
center. This service was perforasd in accordance with the -verbal re¬ 
quest transmitted to ne fron you upon the departure from Washington 
on Hovomber 10, 1941, of Lieutenant L. T. Jones, later supplemented by 
offiolsl correspondence, detailing ne temporarily ;o yov.r Liaison 

Office. 


2 . Previous to the detail to your office per se, } together 
with my staff at Coast Quard Headquarters and assisted by Lieutenant 
Jones, prepared a large volume of material and applies which was nec- 
ssary in the preliminary eetting-up of cryptographic eouamication 
with your London office. As a consequence of the delay in the arrival 
from abroad of the cipher machines intended for your organisation, it 
, necessary to make sons provision for carrying on communications in 
the meantime by this method. This was arranged by the joint -’forts 
of Lieutenant Jonas and myself, by borrowing of machines from two o X ier 
sources, none being available for purchase in this country. 

3 On the 2nd of December I wae requested by Cep tain Roosevelt 

to corns to his office for a conference, and from that tine on until to¬ 
day. all my time and efforts were expended in an earnest attempt to 
carry out your wishes in thess tatters. In this oonneetion I wish 

report that! 

4 

(a) Through the generous authorisation by the Commandant of 
Coast Guard, I hava bad transfsrrsd tha cryptographic devices and 
wterlal aaoaasary for equipping tha cryptographic section ofyour mss- 
center, as well as your representatives going out into the fie^d. 
This includes cipher devices of special manufacture which would br 
noeeiblt to procure by purchase at any time, and which would be iapos- 
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sible to have manufactured under present condition* without the penning 
ef many month*, if not years. 

(b) Through the generous authorisation by the Oommaadant and of 
Captain J. P. Jferley, ay staff of assistants in this office spent naay 
days in the preparation of the special cryptographic aids in the fora 
of keys, alphabet strips, sto.. which were a necessary adjunct to the 
dovioes mentioned in (a) above. This dess of material was devised and * 
prepared for the especial and particular use of your organisation alone J 
and exists nowhere else. 

(c) Previous to the opening of the message center in your organi¬ 
sation. all cryptographic ooawunication was carried on hers in wy office, 
members of my staff performing night and Sunday duty, as Mil as in reg¬ 
ular office hours, in this connection. Mr. George S. Bishop and air. 

Robert B. Gordon of my staff are worthy of special commendation in the 

performance of such duties. 

(d) In addition to the materials listed in (a) and (b), working 
materials, such as cross-section paper, locking envelopes, etc. were .'/re¬ 
plied by my office pending the purchase of such materials by your organi¬ 
zation. 

4. In the “man’s work" of planning and supervising of the con¬ 
struction physical arrangements of your m es sag e canter, I am grateful 
for the services of Captain Melville B. Coburn, whose persistence and 
energy resulted in the rapid preparation of those quarters. 

5. In the natter of gathering personnel for cryptographic work, 
a field in which my experience in selecting and training personnel in 
this specialised field of activity should mice me particularly valuable— 
an experience extending over many years and in -veral diff rent -over \- 
aent departments, vith the resulting capacity for Judging an apti tude or 
flair for this type of work coupled with requisite discretion and loyalty— 
I planned to proceed as speedily as possible consistent with good Judgment. 
Hor rer. after the selection of two persons for cryptographic positions, 
in. the mean time having examined and interviewed many others, this natter 
nf sleeting personnel was taken out of my hands. Upon the arrival of 
UmSIuoL, I fit. however, that the small nucleus of 

then assembled was capable of going forward under his ab e direction with 

cn^ncQE for* success* 


6 My expertenoe and observations during my temporary duty with 

your organization, lead me to make the following reoommendations: 


(■^) That the representatives going to the fiold in every tf’se be 
remiirad to spend sufficient time to become thoroughly drilled in the 
systems of communication provided for them. This drill and resulting 
as story cannot be accomplished in a few hours. It should extend over a 
few hours daily for a minimum of five days, and with certain types of 

mind a longer time will be required. 
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(fc) That a general indoctrination In the discussion of 
handling of classified informational matter he undertaken throughout 
Tout organ!zatioa. Thin should include the use of telephones and the 
circulation of classified natter between various off less with your own 

or^aisation and other government offices, as well as communications 
with your field representatives, and persona or agencies wholly outside 
govern neat connections. This matter of indoctrination is a long and 
difficult process. It light he speeded up by the preparation and issu¬ 
ance of a specific manual, initiated in use by talks or lectures by 
Lientnnant Jones to the various divisions of your organisation. 


*inelly, I should like to recommend that a specially pre— 
p&rea oath be taken by all persons in your organisation, including 
Jiv A Service enployees and all others without distinction. I prepared 
e Special oath applicable to the message center, and all persons employed 
th©r#ia so far have executed this oath. An oath suitable for the general 
personnel could he devised and prepared by the Personnel Office, and er- 
•cut.d In M oh th. person Sport, for duty. 


’. Although uy regularly assigned duty in your organization has 
ostensibly been completed, I aa continuing the preparation of such aids 
and materials as are still needed by your office. Please be assured of 
ay continued good will and cooperation, and of ay pleasure in the per¬ 
formance of the above-listed services. 


2&. K. 3. FRIEDMAN, 
CHIEF, CHTPTAJKALTTIC UUIT. 



